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Data Center Infrastructure
Teaming - Introduction

« Presenters
m Stanley Cox, Sr. Data Center Engineer

m Larry Geiger, Data Center Engineering
Consultant/Specialist

m Larry VVogen, Data Center Engineering
Consultant/Specialist



Data Center Infrastructure
Teaming - Organization

Data Center Infrastructure Team
- National Facilities Services
. Construction Services
. Data Center Building Engineering
. Architect/ MEP Consultants
. IT Data Center Engineering Consultants
. General Contractor (if not Kaiser)



Data Center Infrastructure
Teaming — Working Concepts

Working Concepts/Guidelines

- No Egos allowed

. Team-Oriented

. All participants are peers to each other

. All ideas are welcome for discussion

. All discussions remain within meeting confines
- No personal attacks allowed

. Technical meetings vs. Construction meetings
. Active oversight of Construction Projects



Data Center Infrastructure
Teaming — Design Process

Project and Design Documentation

. Data Center Engineering (IT)
- Scope of Work
. AutoCad Floorplan

- National Facility Services

- Project Authorization, Funding, and Project Management
. Architect/MEP

. CD’s
- General Contractor/Construction Services

- As-Built drawings for completed construction



